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The Spotter’s Program at the Weight Club

Presented by Stephanie Broman, Anthony Caccavale, Katelynn Reilly, & 

Brittney Trimmer
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Purpose

Blacksburg Health and Fitness at the Weight Club is a nonprofit fitness facility whose primary goal is to positively impact the health and fitness of members of the local community.  At present the client has an informal program in place to assist members of the community with special needs by offering lower rates for usage of the facility. Blacksburg Health and Fitness at the Weight Club wishes to formalize and raise awareness of this program through a strategic outreach campaign.  We will specifically target the special needs population in the Blacksburg area through the use of local mental health resources.  For the purpose of this campaign, special needs shall be defined as follows: an intellectual disability; a cognitive delay, or a development disability, that is, functional limitations in both general learning and adaptive skills
.  

 Present Efforts

Informal Program


An informal program is already in place that assists those with special needs.  A group of six or seven individuals from New River Valley Community Center have the opportunity to use the Weight Club’s facilities and hold an internship position – in exchange for a discount membership, participants work the front desk, fold towels, clean machines, etc.  Such efforts give individuals participating in the program a sense of self, while at the same time benefiting their health and physical abilities.

Programs/Services Potentially Beneficial To Those With Special Needs

· Fitness classes

· Personal training

· Nutrition counseling

Audience

Currently the audience for the informal program consists of New River Valley Community Services, Montgomery County Schools, and the Special Olympics.  Our target audience for this campaign includes individuals with special needs, their teachers, families/guardians, social workers, and therapists.  

Factors Affecting Special Needs Program at Present


Blacksburg Health and Fitness at the Weight Club has several internal constraints that can influence this program’s effectiveness. The largest challenge at present is the organization’s limited staff.  As a non-profit, the staff typically has other obligations within the facility and cannot accept responsibility for significant additional work.   For this reason, it is necessary that the program be as simple and straightforward as possible to make it user friendly for the staff.  An additional internal constraint is the absence of a formal program.  The Weight Club has no application process, guidelines or requirements for a person of special needs to be eligible for the program.  General Manager Christie Heslip is the only contact for the program at present. The general staff does not have much, if any, knowledge of it.  


External factors that could inhibit the effectiveness of the program are time and transportation for special needs members.  For some it may be difficult to get to Blacksburg Health and Fitness at the Weight Club because family members have jobs, etc.  Another external factor is people’s preconceived attitudes/perceptions of individuals with special needs.  This could be difficult for someone working at the front desk with other members of the facility.  

Sensitivity

The most crucial aspect of this campaign centers around being discrete and sensitive in the language used in documents and strategies implemented during the campaign.  

In order to be as sensitive as possible to the feelings of our target publics, participants shall be referred to as “those or people with special needs” in all of our documents.  The term “special needs” is used by the Special Olympics and is a widely accepted and inoffensive term. 

Our strategies will consist of documents that will be seen by the public (this public will consist of medical professionals and potentially families of and those with special needs).  These documents not only have to be sensitive in language but also in content.  To ensure this, pictures of program participants will not be included in media intended for distribution this is true of the website as well.  
Opportunity Statement

The establishment of a special needs program in the New River Valley creates a competitive advantage for The Weight Club and establishes it as a community service leader.  To fully utilize this advantage, The Weight Club needs to consider the following areas of improvement: 

•       Formalization Process

Currently the program is without structure and works on a case-by-case basis. Formalizing the program will give it an identity and help build credibility within the community. To benefit staff members we will make this program as self sufficient and comprehensive as possible.

· Organizational Partnerships

The Weight Club’s special needs program is already partnered with various organizations

in the community; however, the program could greatly benefit by expanding such partnerships to the medical field. Such an expansion would increase the number of individuals prepared to refer new members. 

•       Awareness

A formal program supported by partners will generate awareness of the program in and around the community.  An increase of awareness will lead to an increase in membership and create a positive image of The Weight Club.

Campaign Goal

To create a special needs program for Blacksburg Health and Fitness at The Weight Club that is organized, efficient and easy for the staff to run as well as a program that is known throughout the special needs community in a positive manner.

Specifically, our goals are:
1. Formalization: To create a formal program that will be easy to run and maintain as well as contribute to The Weight Club’s sense of community.

2. Organizational Partnerships: To create two new partnerships with memberships of the medical field that work with the local special needs community.

3. Awareness: To increase overall awareness of The Spotter’s Program among staff, members and the local special needs community.

Achieving Our Objectives

Objective 1: Program Formalization

To create a formal program that will be easy to run and maintain as well as contribute to The Weight Club’s sense of community.

1. Formalize the current special needs program through creating an application.

2. Establish an identity for the Spotter’s Program in the community by creating a recognizable logo. 

Formalization of the current special needs program is essential to its future success.  It will give The Weight Club more credibility in the community and help increase overall awareness of the program.  Once credibility is established, it will be easier for the program to gain the support of medical professionals in the area and organizations that benefit those with special needs.  This will lead to an increase in referrals and therefore potential new participants in the program. The easiest way to establish this credibility is by creating media that describes the program and contains a recognizable logo. Some of the media we will be creating are an application, brochure, and information packet. We want to create a brand for the program to promote to those within the community and gain recognition.  The application is very similar to that of the gym membership application; however, it also requests information such as how the individual heard about the program.  Since having an aid is a requirement set in place by The Weight Club, the name of the aid and contact information is also be requested.

The addition of a new aerobics class targeted to those with special needs would further formalize The Spotter’s Program. It would be held one or two days a week, and would offer program participants something that they were not given before: a greater sense of belonging. Research suggests that programs that enhance perceptions of competence and social acceptance, like The Spotter’s Program, may contribute to more positive self-concepts in individuals with developmental disabilities. By the addition of the aerobics class, The Spotter’s Program will be more multi-dimensional and will offer more to current members and those who are considering joining the program.

A successful program needs to have a logo for identification and to establish credibility.  The Spotter’s Program’s logo has multiple facets that are easy to explain.  First and foremost, the shapes within the logo are to be noted. The logo’s outer shape is that of an eye.  This eye shape plays on the term “spotting.”  The spotting can be that of a trainer (which is required to participate in the program).  It also has the connotation of transformation in front of the member’s very own eyes.  The member will gain confidence and have a higher self-esteem.

The logo’s major influence is from the Weight Club’s logo.  Because the dumbbells are crucial to the Weight Club’s logo, we have incorporated it into the Spotter’s Program’s logo. The figure with the dumbbell plays off of the original Weight Club logo; however, the figure is in the spotting position.  

The logo’s coloring is directed from color psychology.  Color psychology is color’s association with emotions and thought process.  For example, blue has a calming, non-threatening effect; however, it also allows for weightlifters to lift more.  We decided to use varying hues of blue, but more on the lighter spectrum.  Mixing the blue with the white (which is a color of purity) allows for a relaxed and warm feeling by anyone who views the logo.
  The black of the dumbbells is also lightened to attribute for the total lighter hue of the logo.  We decided to keep it black because it contrasts and accentuates the blue.

Objective 2: Organizational Partnerships 

To create a minimum of two new partnerships with the local special needs community.

1. Establish initial contacts with members of the medical profession via e-mail.

2. Mail an information packet to local medical professionals that will include a cover letter and a brochure with a free pass to visit The Weight Club. 

The success of the Spotter’s Program depends on partnerships with local medical professionals that have ties to those with special needs.  This objective caters to that need by creating media to distribute to such professionals.  By distributing this media, we can inform the medical community of the program’s existence and the opportunity to build a mutually beneficial relationship. Professionals such as family doctors, physical therapists, speech therapists, etc. will be contacted and sent information regarding the program in hopes of their referral of a qualified participant to the Spotter’s Program. We understand that The Weight Club’s staff does not have the time to search for such professionals, so in the Tools section of the campaign we have included a partial list of local medical professionals and their contact information.  Since this list is partial and not exhaustive, The Weight Club should know that additional opportunities may arise and that these individuals need to be contacted as well.  Also included are two draft e-mails of inquiry to be sent to potential partners as well as the materials in the information packet. 

The two draft e-mails will be quick media tools sent out to potential medical professionals The Weight Club would like to partner with to promote The Spotter’s Program.  These e-mails should be personalized for each potential new partner. Contacting professional individually will ensure that the e-mail gets past spam filters and will more likely be read by the doctor. The draft e-mail provides a brief overview of the Spotter’s Program and informs the professional contacted that Christie Heslip will follow-up to enquire about interest in the program and provide additional information. 


The information packet will be sent to medical professionals who request additional information about the Spotter’s Program. A cover letter will be included, informing the potential partner of the reason for sending the packet. The brochure will include pictures of the facility, basic information about the program, contact information and a free pass to the Weight Club. This brochure will help legitimize The Spotter’s Program as well as direct the special needs community to the information needed to become involved with the program. The purpose of including a free pass to The Weight Club is that once these leaders tour the gym and get a feel for how the program is run, they will refer their patients, friends and anyone else that might benefit to the Spotter’s Program. Additional brochures will be included for individuals in the medical profession to hand out personally to their clients with special needs who will benefit from the program.

Through the use of such tools, we believe that a minimum of two medical professionals will become supporters of and refer patients to the Spotter’s Program.  This objective is key to achieving our goal and making the Spotter’s Program a program that will have resonance within the local special needs community.

Objective 3: Awareness

· To increase The Spotter’s Program overall awareness to The Weight Club staff, members and local special needs community.

1. Produce a fact sheet explaining the program that will serve as a reference for The Weight Club staff when asked.

2. Provide content for a Spotter’s Program page on the main Blacksburg Health and Fitness at The Weight Club homepage that has effective yet discrete information.

The Weight Club staff has an opportunity to inform community members and current gym members about the services they are providing the local special needs community.  Since staff members are actively involved with The Weight Club and its members, we hope to make them “experts” on the program and its services.  To accomplish this, Christie Heslip should hold a meeting in order to educate the staff about the program. A fact sheet will be provided for staff to use as an additional reference when asked about the program. The fact sheet will provide answers to questions the staff might be asked and to arm the staff with information they will need to know to promote this program to the special needs community.  On the fact sheet will be answers to simple questions such as: 

· When does the program meet? 

· Is there an application?

· What is the cost? 

· Who monitors the participants?

· Can they use all the gym facilities? 

These fact sheets will be for front desk use only because its purpose is solely as a reference for staff when answering calls regarding the program. 


Creating a webpage for The Spotter’s Program will enable members within and beyond the community to find information regarding its benefits for those with special needs.  The page will be linked to the main Weight Club website and the web address will be provided on the back of the brochure.  We also hope that by entering key words such as “fitness and special needs” in search engines, that the Spotter’s Program will appear as an option.  The webpage will contain a welcome statement as well as the Spotter’s Program mission statement.  Basic facts that mirror those contained in the brochure will also be provided.  The application will be available for download as well.  This will be offered to make it easier for those interested in the program to obtain information and become involved. Pictures of participants in the Spotter’s Program will not be available on the website in order to protect their privacy and ensure that The Weight Club upholds its commitment to sensitivity of those involved with the program. 

Evaluation

In order to evaluate the effectiveness of the campaign, success will be measured based on the following the criteria:


1. By July 1, 2009, all staff members will have had a meeting with Christie about The Spotter’s Program, been given a Fact Sheet about The Spotter’s Program, and will be prepared to answer any question about the program.

2. By October 1, 2009, The Spotter’s Program logo will be completely switched to the new logo and all materials for the program will be created with The Spotter’s Program logo.  

3. By January 1, 2010, generate a minimum of five doctors to visit The Weight Club and tour the facility. 

4. By January 1, 2010, establish a minimum of two new partnerships with local special needs organizations.

5. By February 1, 2010, generate a minimum of three phone calls and/or inquiries about The Spotter’s Program to The Weight Club.


The staff meeting will be held by July 1, 2009 to inform the staff of the new program, ensure that they are prepared to answer questions about the program, and to distribute the Fact Sheet to each staff member.  Additionally, we will provide a laminated copy of the Fact Sheet to put at the front desk so the staff can effectively answer any questions over the phone.  The next step in the campaign evaluation timeline is switching the program material.


When The Weight Club decides to implement the campaign, Christie will simply need to go to a printing shop with the CD we provided in order to have the material printed.  


When working with the doctors, it will be easy to measure the amount of responses due to the coupons we have included with the doctor’s packets.  When the doctors come in for a tour of The Weight Club they will give the staff their coupon, which will help us measure the response rate.  Additionally, measuring partnerships will be relatively simple.  Currently The Weight Club has no Special Needs partners.  In January, Christie can look at The Spotter’s Program and see what organizations have either showed an interest in The Weight Club, or have become partners.


The last criteria will probably be the most difficult to evaluate.  We will provide The Weight Club with a sign-in log that each guest inquiring about The Spotter’s Program must sign.  When a question is asked about the program over the phone, it will be the responsibility of front desk staff member to mark the inquiry in the log as well.  This log will help us monitor the response to the program and see what kinds of questions people have about it. Once we find out what questions people have, we can revise our media to include answers to those questions and/or missing information.


We believe this combination of evaluation criteria will help us judge the effectiveness of the campaign.  It is important that we judge the success on a variety of methods, and not only the overall number of new members the program received. Our methods of evaluations will effectively measure success of a formalized program, partnerships formed through the program, and awareness throughout the community of the program.
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Stephanie Broman

Stephanie Broman is a junior at Virginia Tech majoring in Communication with a focus in Public Relations and a minor in Sociology.  Stephanie is originally from Fredericksburg, Virginia, but during the summer of 2009 she will be experiencing a new environment in Nashville, Tennessee. She received a six-week long internship with WSMV Channel 4 News in the area, and she looks forward to the experience.  She enjoyed working on this proposal for an exercise facility because she enjoys staying active and fit. She works hard to compete on the All-Girl Competitive Cheerleading squad at Virginia Tech and is actively training for her fifth sprint triathlon. 

Anthony Caccavale

Anthony is graduating in May 2009 in Communication, option in Public Relations.  He also has a minor in Professional Writing and Sociology.  Anthony grew up in Egg Harbor Twp., New Jersey, is an avid guitar player and played baseball for well over 10 years.  He has worked with the public since his first job at a grocery store.  Recently, he had two internships:  one at SPV USA Records and another at Atlantic Broadcasting of Linwood.  In both of those internships he dealt with public relations in some capacity—either creating media kits or interacting with the public regarding a change of radio format.  During the summer he also used his graphic arts skills and created and designed a brochure for the Liberty Hose Fire Company’s annual car show.  He is currently seeking a career after graduation. 

Katelynn Reilly

Katelynn is currently a Virginia Tech senior majoring in Communication - Public Relations, with minors in Marketing, Special Event Planning and Professional Writing. Katelynn grew up on Long Island, New York and currently lives in Richmond, Virginia.  During her college career Katelynn worked at College Media Solutions a Virginia Tech advertising agency. In addition to her advertising experience Katelynn has interned with The Make A Wish foundation and National Conference Services a government contractor specializing in event planning.  After graduation Katelynn will be accepting a job with the Department of Defense in their procurement department. 

Brittney Trimmer

Brittney is a senior student of Communication at Virginia Tech with a concentration in Public Relations. She has a minor in Marketing and Leadership.  While at Virginia Tech Brittney has been a part of various organizations and served as the Production Manager for Silhouette Literary and Arts Magazine.  Her education in marketing was beneficial in a marketing internship she held with Dickerson Construction, a local construction company from her hometown of Chesterfield, VA. After graduation she will pursue a second degree in Professional Writing.  Once she has completed that degree hopes to get a job with Teach for America before pursuing a career in health marketing.

Tools

1. Application

2. Sample E-mails

3. Letter

4. Fact Sheet

5. FAQ

6. Brochures

7. Partial List of Medical Professionals

The Spotter’s Program

Membership Application
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Participant Information

Participant Name
_____________________________ 
Gender: 
M
F

Address
_____________________________________

   

_____________________________________

Phone Number
(____) ______________________

Birth Date ___________________________




(Month/Day/Year)

The Spotter’s Program was created exclusively for members of the community who have special needs. In order to take advantage of the program, please provide medical documentation of your condition in advance.

Please list all other medical conditions : ____________________________________________________________________________________________________________________

 __________________________________________________________

I heard about the program through: 

     Medical Professional – Please provide his/her name ________________________

(i.e. doctor, therapist, etc.)


     Friend


     School


     Other _________________________

Spotter Information

The Weight Club requires that participants bring someone whom they trust to accompany them with their activities. This is to ensure the safety and comfort of the participant. This “Spotter” can be a parent, guardian, aide, volunteer, or someone with whom the participant feels comfortable.

Spotter’s Name
__________________________
Gender: 
M
F

Spotter’s Relationship to Participant __________________________

Spotter’s Address
______________________________________





______________________________________

Spotter’s Phone Number (____) _______________________

Spotter’s Birth Date __________________________






(Month/Day/Year)

Please read and sign below to ensure that you understand your responsibilities as a Spotter.

 I understand that while the member of The Spotter’s Program is in the gym, I have full responsibility of his/her safety, comfort, and activities.  I will monitor all physical actions and actively assist when needed.  If I have any questions with equipment and/or technique, I will not hesitate to ask a Weight Club employee.  My main concern is the participant’s safety.








___________________________









Please print name

___________________________


__________________



Signature





Date

Emergency Contact (other than Spotter)

Name ________________________________

Home Phone ______________________   Work Phone _____________________

Cell Phone _____________________

Sample E-mails

To: (Insert name of organization contact)


My name is Christie Heslip and I am the General Manager of Blacksburg Health and Fitness at The Weight Club located in the University Mall in Blacksburg. Currently, The Weight Club is in the process of expanding our Spotter’s Program, which allows the Special Needs members of our community to work out at our facilities for a discounted rate.  I am reaching out to you to discuss the possibility of a partnership between The Weight Club and (Insert Name of Organizations.  I will be calling you in the coming days to ensure you received this information and answer any questions you may have.







Thanks again,







Christie Heslip







(540) 951-2949

To: (Insert name of organization contact)


My name is Christie Heslip and I am the General Manager of Blacksburg Health and Fitness at The Weight Club located in the University Mall in Blacksburg. Currently, The Weight Club is in the process of expanding our Spotter’s Program, which allows the Special Needs members of our community to work out at our facilities for a discounted rate.  I am reaching out to you to discuss the possibility of referring some of your current patients to The Spotter’s Program.  This partnership between your office and The Weight Club would benefit the local Special Needs population by helping to improve their quality of life and overall participation in the community.  I will be calling you in the coming days to ensure you received this information and answer any question you may have.







Thanks again,







Christie Heslip







(540) 951-2949

Letter:

Dear [Respected Physician]:

My name is Christie Heslip and I’m the general manager at Blacksburg Health and Fitness at the Weight Club.  I’m contacting you today because we are currently reaching out to local doctors to increase awareness in the community of our new program—The Spotter’s Program—that caters to people with special needs.  Partnering with or referring someone to this program is a great way to do something amazing for the community.
The Spotter’s Program serves those with special needs who want to be physically fit and take advantage of a great workout facility at a discounted rate.  Research shows fitness helps manage stress and helps give a community feel to those working out, especially those with special needs.

The Spotter’s Program is a great program and will be a great partner for many organizations and individuals, and will help a number of people in the New River Valley area.  

Accompanying this letter is a doctor’s kit that provides some background information about the Spotter’s Program.  

For more information contact me at 540.951.2949 or email me directly at Christiegregg@email.msn.com.

Or visit Blacksburg Health and Fitness at the Weight Club:

801 University City Boulevard 

University Mall

Blacksburg, VA 24060

Visit the website at www.theweightclub.com. 
Thank you for your time.

Sincerely,

Christie Heslip

GM of Blacksburg Health and Fitness at the Weight Club






Spotter’s Program







Fact Sheet

The Spotter’s Program has informally been around for quite a few years.  Now that there’s a logo and a formal program, many more people can become aware of the program and use it for their advantage.  Being one of the only gyms in the Blacksburg area that caters to those with special needs, the Spotter’s Program has the potential to help hundreds of people in the New River Valley.  Partnering with or referring someone to the Spotter’s Program is a great way to do something amazing for the community.

Mission:
To provide those with special needs a workout experience that has a community environment.

Eligibility: 
People who have intellectual disabilities, a cognitive delay, or a developmental disability, that is, functional limitations in both general learning and adaptive skills.  Referrals by an agency or professional and a completed application are needed.

Trainers:
Although our staff is trained to give di​rection on technique, they are not trained or certified in the care and training of those with special needs. Therefore, a participant in the Spotter’s Program is required to have an aide, parent/guardian with them while they train to ensure their safety.
Activities: 
Everything in the gym is available to them. They can use the free weights, the machines. There is also an aerobics class specifically designed for those with special needs taught by an incredible trainer.
Cost:


$3 per week.
Meeting Date:
INSERT DATE HERE

For more information about The Spotter’s Program contact

Christie Heslip

(540) 951-2949

801 University City Blvd.

University Mall

Blacksburg, VA 24060
FAQ’s About The Spotter’s Program


What is the Spotter’s Program?


It is a workout program designed for people with special needs. A volunteer “spotter” assists members of the program to develop an effective workout routine

Who is eligible?



People who have intellectual disabilities, a cognitive delay, or a developmental disability, that is, functional limitations in both general learning and adaptive skills.

What are instructor qualifications?


Although our staff is trained to give direction on technique, they are not trained or certified in the care and training of those with special needs. Therefore, a participant in the Spotter’s Program is required to have an aide, parent/guardian with them while they train to ensure their safety.

What activities do they participate in?


Everything in the gym is available to them. They can use the free weights, the machines. There is also an aerobics class specifically designed for those with special needs taught by an incredible trainer.

How much does it cost?


The cost of membership to participants in the Spotter’s Program is $3 per week.

Are there specific times they must come to the gym?


The best times for members of the Spotter’s Program to meet are _____________ to 
_____________. The class is held on ______________ at _______________.  


List of Medical Professionals for Reference

Orthopedic

Radford Orthopedic Center PC
601 Harvey St

Radford, VA 24141

(540) 639-9315

Family Medicine

Gregg John M Dr
Radford Shopping Ctr

Radford, VA 24141

(540) 633-5700

Walker Timothy S
202 8th St

Radford, VA 24141

(540) 639-5188

Family Health Clinic
600 Randolph St

Radford, VA 24141

(540) 639-5300

 

Dubner Neil MD
600 E Main St

Radford, VA 24141

(540) 639-9104

Genesis Healthcare Corp
700 Randolph St

Radford, VA 24141

(540) 633-3708

Carilion New River Valley Medical Center
2900 Tyler Rd

Radford, VA 24141

(540) 731-2000

Website, Map

Pediatrics 

New River Valley Pediatrics
202 8th St

Radford, VA 24141

(540) 639-5188

Dr. Ava Stanczak
New River Valley Community Services

700 University City Blvd

Blacksburg, VA 24060

New River Valley Pediatrics

805 Davis St

Blacksburg, VA 24060

(540) 552-7272

Rehabilitation
Center for Rehabilitation 

1997 S Main Street, # 601

Blacksburg, VA 24060

(540) 961-1230
� Definition of Special Needs retrieved from www.specialolympics.org.


� Taken from Colors of Economy from http://sparxoo.com/2009/02/09/colors-of-economy/ 





